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Project Management Certification

Historically, project management was limited to some well defined industrial sectors — but today, project
management turns out to be a key competence for most companies in industry, services and public
administrations.

As a consequence of this evolution, the need for certification — i.e.
recognition of professional competence - has rapidly grown in the
recent years. Ten years ago, there were less than 10,000 certified
project managers worldwide. Their number will pass the one million
mark in 2010.

There are three reasons behind this staggering growth:

Companies want to offer their project managers a career
path,

More and more customers simply require certified project
managers,

Project managers want recognition for their experience and
know-how.

Project management certifications require a thorough preparation
and solid training. When you think about project management
training, Demos is certainly your best partner choice. The Demos
Group has trained tens of thousands of project managers worldwide,
either in open or in-company courses, and is recognised for its
unique ability to develop and use innovative project management
training tools.

Since its listing on the stock exchange, Demos’ development strategy has been founded on expansion and
consolidation of its position as a major player in continuing education throughout the world. Thanks to its wide
network of subsidiaries and partners in many countries, Demos can deliver training solutions and preparation
courses for all project management certifications worldwide.

With a broad network of certification experts in many countries, Demos can offer you the best support for the
choice of a certification and for the design and implementation of preparation courses. A high success rate is the
proof of the professional work of our trainers and consultants.

| wish you a successful journey towards your certification.

Jean Wemaére, President of the Demos Group
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The Demos Group has a team of experts, all highly knowledgeable in project management certifications. They will
help you in the choice of the best certification training programme for you or for your company.

Denis Reymond is the
French expert for project
management certification.
He has a lots of experience
in managing projects and is
an expert in project
management training.

Peter Miez-Mangold is the

German expert for project

management certification.
Peter is PMP certified.

Dr Roland Sauter is the
Swiss expert for project
management certification.
Roland is IPMA level B
and PMP certified.

Moyra Wright is the British
expert for project
management certification.
Moyra is PRINCE2 and
IPMA level C certified.

Hugo Cunha is the
Portuguese expert for
project management

certification. Hugo has a

long-year experience in

Project Management in
Portugal and the PALOP’s.

Steve Barth is the US
expert for project
management certification.
Steve is accomplished in
the design and
implementation of new
learning technologies.

José Luis Zaldivar Téllez is
the Spanish project expert.
José gained years of
project management
experience in Spain and
Mexico.

Dariusz Pomianowski is the
Polish expert for project
management certification.

Omar MKinsi is the
Moroccan expert for project
management certification.
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1. What is a certification?

A certification in project management is awarded to a person, not to an
organisation. In order to gain the certification, the candidate has to prove a
certain amount of experience, and to pass an exam/test.

Certifications in project management were created to meet three related
needs:

Companies want to make sure that project managers working for
them can benchmark their experience, knowledge and know-how
in project management.

Clients often require that the project manager working on their
project is certified.

Project managers want their knowledge, expertise and professional experience to be recognised.

There are nearly one million certified project managers in the world (including 360,000 PMP®", 90,000 IPMA,
500,000 PRINCE2), a figure that grows by 20-25% every year.

2. The benefits of certification for companies and for individuals

For an individual, the benefits are important:
International recognition of your competence
An internationally recognised title
Objective, neutral confirmation of project management ability
Improved career opportunities and salary potential
Better chances in the market
Preparation programme gives you new skills to satisfy the benchmark leading to more efficiency in role

For an organisation, the benefits are even larger:
Create a project management culture within the company
Improve the ROI of the projects
Reduce delays and improve efficiency
Improve stakeholders satisfaction
Create a engaging career path for Project Managers
Confidence in individuals to get the job done

Confidence in selling project management services to end customers

3. Summary of the different certifications

Three international certifications are available in Project management; they are delivered by three different
organisations: PMI, IPMA, and APMG.
(NB: There are others but they are more country specific)

PMI stands for Project Management Institute — a USA based professional organisation, which is now recognised
worldwide, with 250 chapters in over 70 countries.

! PMI®, PMP®, PMBOK® and CAPM® are either marks or registered marks of Project Management Institute, Inc
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The five certifications offered by the PMI are:
CAPM®), Certified Associate in Project Management,
PMP, Project Management Professional,
PgMP®, Program Management Professional,
PMI-RMP®, PMI Risk Management Professional,
PMI-SP®?, PMI Scheduling Professional.

IPMA stands for International Project Management Association. Based in Switzerland, its members are national
project management organisations such as AFITEP in France, GPM in Germany, APM in the UK, SMP and SPM in
Switzerland.

The four certifications offered by the IPMA are:

Level D: Certified Project Management Associate,
Level C: Certified Project Manager,

Level B: Certified Senior Project Manager,

Level A: Certified Projects Director.

APMG stands for Association for Project Management Group. It manages the PRINCE2 certification on behalf of
the Office Government Commerce (OGC).

The two certifications offered by the APMG are:
PRINCE2 Foundation,
PRINCE2 Practitioner.

2PMI®, PMP®, PMBOK® and CAPM® are either marks or registered marks of Project Management Institute, Inc
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4. Comparison of the exams

The certification exams can differ a lot: sometimes they are just a multiple choice computer-based exam, or they
can be a paper-based exam, or it can be an interview with two assessors carrying out an assessment of your
competencies. The following table gives a brief description of the exam in the different levels — but with the IPMA,
the type of exam differs also from country to country.

Organisation

Certification

Assessment type

Cost in 2010 for
members/non-
members

PMI CAPM - Certified Multiple choice, 150 questions, 3 hours. 61% of the 225/300 USD
Associate in Project guestions must be answered correctly.
Management
PMI PMP - Project Multiple choice, 200 questions, 4 hours. 61% of the 405/555 USD
Management questions must be answered correctly. Pass rate:
Professional approx. 70%.
PMI PgMP - Program Application review, multiple-choice exam, and Multi- 1,500/1,800 USD
Management Rater Assessment (MRA - 360°review process).
Professional
PMI PMI-RMP - Risk Multiple choice exam, 170 questions, 3.5 hours. 520/670 USD
Management
Professional
PMI PMI-SM - Scheduling Multiple choice exam, 170 questions, 3.5 hours. 520/670 USD
Professional
IPMA Level D - Certified Multiple choice + open questions. Differs depending CH: 900/1,080 CHF,
Project Management on the country3. Pass rate: approx. 70%. G: 585/650¢€,
Associate F: 350/585¢€,
UK: £205 +VAT
IPMA Level C - Certified Multiple choice + open questions + thesis + interview CH: 2,800/3,200 CHF,
Project Manager with assessors, or one-day workshop. Differs G: 1,485/1,650€,
depending on the country3. F: 950/1,495¢€,
UK: £330 + VAT
IPMA Level B - Certified Project report and interview with two assessors. UK: 820£ +VAT,
Senior Project Differs depending on the country3. CH: 3,800/4,200 CHF,
Manager G: 1,890/2,100¢€,
F: 1,650/2,275€
IPMA Level A - Certified Programme & Portfolio report and interview with two CH 4,300/4,800 CHF,
Projects Director assessors. G: 2,475/2,750€,
F: 1,950/2,535€
PRINCE2 Foundation Closed-book Multiple choice format: 75 questions £72
per paper, 35 marks required (out of 70 available) to
pass.
PRINCE2 Practitioner Pre-requisite: Foundation exam. 9 questions, with a £146
scenario background and appendices. An overall
score of score 59+ out of a possible 108 is required
to pass. 2.5 hour duration.
b & 891 1, < #1 3 "+=
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5. Re-certification and re-registration

Some certifications have no time limits, whereas others have a limited validity period. After this period, one must be

re-certified.

The following table indicates the validity period, and also the requirements to be fulfilled in order to be re-certified.

PMI
PMI
PMI
PMI
PMI
IPMA

IPMA

IPMA

IPMA

PRINCEZ2
PRINCE2

CAPM
PMP
PgMP
PMI-RMP
PMI-SP
Level D

Level C

Level B

Level A

Foundation

Practitioner

5 years
3 years
3 years
3 years
3 years
5-10

years

5 years

5 years

5 years

No limit

3-5 years

No re-certification - redo the exam
60 PDUs*
60 PDUs
30 PDUs in risk management
30 PDUs in project scheduling

Take the exam again except in UK.
Re-certification possible in
Germany.

Proof of occupation as a project
leader and additional training must
be provided for renewal®.

Proof of occupation as a project
manager and additional training
must be provided for renewal’.

Proof of occupation as a project
director and additional training
must be provided for renewal”.

No re-certification required.
Pass a re-registration exam. 3
questions per paper. Duration 1
hour. Open-book examination

(PRINCE2 Manual only). The pass
mark is 55%.

225/300 USD
60/150 USD
60/150 USD
60/150 USD
60/150 USD

Same as first exam. G:
250€

CH 500/700 CHF;
F:475/615€; G:300€

CH 500/700 CHF;
F:475/615€; G:400€

CH 500/700 CHF;
F:475/615€; G:500€

£60

* PDU is a Professional Development Unit. PDUs araezhby attending training (1 PDU per hour of tiady), by volunteering in the PMI
chapters, by continuous professional project woykwriting articles, etc. The required number oflPBust be earned within three years.
® In the UK there is no requirement to re-register.
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6. The tremendous growth of certifications

In the past few years, certification has had a steady growth of approximately 25% per year. This trend is expected
to continue for at least a couple of years.

The following graph shows the PMI and IPMA certifications. Unfortunately, there are no statistics about the total
number of PRINCE2 certified people worldwide since 2000.

However estimates are that in 2009, more than half a million people have a PRINCE2 certification.

Worldwide number of PM Certifications
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7. How popular are the different certifications?

When someone is looking for advice regarding the choice of a certification, a key consideration might be the
popularity of each certification in that country.

In 2009, Mateusz Jasny carried out some research into the frequency of each type of certification asked for in job
vacancies. He visited several popular job search websites and he entered the name of the different certifications in
the search box. The number of returned results gives us a good insight into the popularity of the certifications in
different countries.
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The popularity of the different certifications — measured by the number of occurrences on job search websites —
may not match accurately the number of certified people in each country; nevertheless, it gives a valuable
indication of the demand for certifications by potential employers in the job market.

PRINCE2 has a very strong position in the UK and Australia, and is growing in some European countries
(Netherlands, Poland, Germany, Spain, and France).

IPMA has four niches (Sweden, Switzerland, Germany, and the Netherlands). PMP is dominant in the rest of the
world.
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1. What companies need to consider when choosing a Project Management
Certification

When choosing a certification, there are a number of factors that need to be considered:

Are you a Public/Private  Company?
o In Europe, public companies tend to opt for IPMA and/or PRINCE2

Are your projects global or local ?
0 Most global companies have chosen PMI

Do you need to embed a project management methodology
Guiding Framework?

o0 PRINCE2 is a methodology and stands for PRojects IN Controlled Environments.
o PMBOK is not a methodology but is considered a Guiding Framework.
o IPMA Competence Baseline (ICB) is not a methodology, but a reference of competencies.

into the Company/project? Do you need a

Do your customers require a specific certification?
o0 Many USA customers and USA government offices require PMP certified project managers.

0o Many UK customers and especially UK government offices require PRINCE2 certified project
managers.

11
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2. What individuals need to consider when choosing a Project Management
Certification

2) 1. Criteria

When choosing a certification, the following criteria need to be considered:
Has my company selected a preferred certification?
Is a particular certification more popular in my country?

What is my level of experience?

Levels Certifications
Low IPMA level D, CAPM or PRINCE2 Foundation
Middle or High IPMA level C or B, PMP or PRINCE?2 Practitioner
Very high (Programme) IPMA level A or PgMP

Do | run local or global projects?
o For global projects, the following may be beneficial: CAPM or PMP
Time frame

o If you are in a hurry: CAPM, PMP, or PRINCEZ2 rather than IPMA certifications which require more
time.

Preparation time

0 | wantto invest less than 50 hours preparation time: take CAPM, IPMA D or PRINCEZ2. The other
certifications require more time.

Salary increase: according to the German Head Hunter GULP, salaries vary according to the certification
type. Here are the (German) average hourly rates quoted by GULP:

‘Just’ a Project Manager 73 Euros
PRINCE? practitioner 77 Euros
IPMA certified 80 Euros
PMP certified 84 Euros

2) 2. Target audience

Target audience for PRINCE?2 certification:
Candidates whose companies have chosen the PRINCE2 methodology.
Candidates more interested in a methodology than general knowledge in project management.

12
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Target audience for PMI certification:
Candidates who want their certification to be acknowledged worldwide.
Candidates who export products in the USA.
Candidates who run projects in the USA.
Candidates whose clients require a PMI certification.
Candidates who want to obtain a certification quickly.
Candidates whose companies are oriented towards PMI certifications.
Candidates who have proven experience (3,500 hours).
Candidates who need a guiding framework.

Target audience for IPMA certification:

Candidates who want their know-how in project management to be recognised and validated in most
European countries.

Candidates who want to gain a certification that is not only based on knowledge, but also on experience
and behavioural competencies.

Candidates whose companies are oriented towards IPMA certifications.
Candidates mainly working in Europe.
Candidates who have proven experience (three to seven years for levels B, C, and A).

3. The pros and cons of each certification

IPMA
- Assessment made by people (assessors) - Exams are different in each country
Consideration of behavioural and - Requires a long time (up to 6 months for
contextual competencies levels A, B, and C)
Four levels of certification - Expensive (up to 2,750 Euros)
No language barriers; English or mother - Hardly present in the USA
tongue - ltis not linked to any specific methodology

Independent from specific training courses
Strong in Europe

5
‘

CAPM and PMP are simply computer- Focuses on knowledge and experience, not
based multiple choice on behaviour.

Can be done rapidly, anytime - Requires entry level experience (only for
Same exam worldwide PMP). This is also an advantage...

Strong in USA
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PRINCE2
- Can be done within one week - Hardly present in the USA
High passing rate (Foundation 91% and - Not a proof of knowledge in project
Practitioner 75%) management, but a proof of knowledge
Nearly a “must” in the UK about PRINCE2
Detailed methodology
Can work with other certifications
Little experience required
Strong in the public sector
Flexible and scalable
"l #$
% & ' (
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4. PMI vs. IPMA: what they have in common, what the differences are

The organisation

PMI is a centralised organisation, having exactly the same exams worldwide.

IPMA is an association of many national project management organisations: it's much less centralised, and the
exams are different from country to country.

The body of knowledge
The IPMA body of knowledge is the ICB (IPMA Competence Baseline). It lists the competencies required from a
project manager. They are divided into three ranges:

Technical Competence
Contextual Competence
Behavioural Competence

The ICB is not a methodology; it is mainly a description of the competence required from a project manager.

The different national members of the IPMA are bound to the ICB. They use the ICB as a guideline to develop their
own “National Baseline” which means that the body of knowledge is not the same in every country; it can have
some small deviations from the standard.

The PMI body of knowledge is the PMBOK®"° (Project Management Body of Knowledge). It divides the knowledge
into nine knowledge areas and five process groups.

The PMBOK is not a methodology, but it gives a solid framework to implement a project management process.
There are no contradictions in the knowledge between ICB and PMBOK.

A third of the ICB is dedicated to behavioural competencies, whereas the PMBOK focuses less on behaviour.

® PMI®, PMP®, PMBOK® and CAPM® are either marks or registered marks of Project Management Institute, Inc

14
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The PMBOK contains a detailed description of all relevant processes used in project management, with an
emphasis on: inputs, tools, techniques, and output. The ICB does not focus on processes.

The certification

The IPMA certifications have a significant presence in Europe, India and China, but are nearly non-existent in the
USA.

However the exams are different in each country which can make it difficult to compare the similar level
certifications across different countries.

The PMI certifications are worldwide, and are the dominant certifications in the USA.

The exam itself

The IPMA exams (level C, B and A) consist of three parts:
A written presentation of a project (15 to 50 pages),
A list of projects completed in the past years,

An exam with two assessors (1.5 to 2 hours).
The assessors will not only check the knowledge, but question the candidates
about their experience, and the way they managed the project. The assessors
will also make a subjective judgement regarding the behavioural competencies
of the candidate.

The PMI certifications (CAPM and PMP) however are based on two aspects:
A self declaration of the experience of the candidate,

A multiple choice exam.
Although the exam contains number of questions about behaviour, it requires an in-depth knowledge of the
PMBOK.
The PgMP certification requires an evaluation by a panel of programme managers and a 360° evaluation and is
therefore similar to the IPMA exams.

In conclusion

The advantages of PMI certifications are that the PMI is globally recognised and the certifications require
candidates to demonstrate their project management experience. In order to keep the certification candidates are
required to gain 60 PDUs every three years thus representing value for any potential employer.

The disadvantage of PMP certifications lie in the in the weak assessment of the behavioural competence — mainly
due to the fact that the exam is computer-based.

Certificates issued by the IPMA (from level C) deserve special attention because they confirm not only the holder’s
knowledge or experience, but also demonstrate managerial and interpersonal skills.

The primary benefit of an IPMA certification is the interview where the candidate’s skills and personal traits are
assessed.

The disadvantage is that the evaluation process is rather complex, resulting in a higher price for the certificate;
moreover, the exam differs from country to country.

15
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5. PMI vs Prince2: what they have in common, what the differences are

There are a number of interesting differences and similarities between PMI and PRINCE?2 certification.

PRINCE? is recognised as a world-class international certificate and is the standard methodology for project
management, not least because it embodies many years of good practice in project management and provides a
flexible and adaptable approach to suit all projects. It is a project management method designed to provide a
framework covering the wide variety of disciplines and activities required within a project. The focus throughout
PRINCE2 is on the Business Case, which describes the rationale and business justification for the project. The
Business Case drives all the project management processes, from initial project set-up through to successful
completion.

The Project Management Institute (PMI) represents the world’'s largest professional community engaged in the
promotion, maintenance, and advancement of project management worldwide. The PMI uses the PMBOK which
actually refers to "A Guide to the Project Management Body of Knowledge". The content is clearly generic common
sense. It is seen as the de facto global standard.

In November 2009, the APM Group and the IPMA signed a Memorandum of Understanding which will enable the
two organisations to support and recognise each other.

The alliance of the two parties is designed to achieve the following objectives:

To publicise the mapping between ICB 3.0 and PRINCE2
as developed by GAPPS and verified by the IPMA and
the APMG.

To encourage IPMA members and PRINCE2 qualified
people to research and write articles comparing and
contrasting the ICB 3.0 and PRINCEZ2.

To recognise that PRINCE2 provides knowledge and
understanding of a number of the concepts included in
the ICB 3.0 and in due course IPMA will develop
supplementary exams to enable PRINCE2 Practitioners
to achieve appropriate IPMA qualifications i.e. at levels C
and D.

To raise awareness of the IPMA member association's
individual membership schemes among the APM Group's
examination candidates.

To bring the IPMA member association’s corporate
membership schemes to the attention of the APM
Group's Accredited Organisations.

16
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6. IPMA vs Prince2: what they have in common, what the differences are

The IPMA is the International Project Management Association and was founded in 1965.

Currently 45 countries are represented within the IPMA. The IPMA Competence Baseline (ICB) is neither a
textbook nor a recipe book. It offers access to the technical, behavioural and contextual competency elements of
project management. The ICB is not intended to prevent an individual from thinking independently or having his
own opinion; examples are listed to help, not to limit.

As stated previously PRINCE?2 is a structured method, widely used as the de-facto standard in the UK and around

the world. "PRINCE" stands for PRojects IN Controlled Environments and is described as a structured method for
effective project management for all types of project.

18
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7. Leading organisations using Project Management Certifications

Some examples of companies working with PMI: (this list is not exhaustive)

Alcatel - Alstom - AstraZeneca - Bank of America - CAPGemini - EADS - Hewlett-Packard — IBM — Lockheed
Martin Corp - Philip Morris International - PricewaterhouseCoopers - Roche - Schindler - SQLI - Thales

Some examples of companies working with IPMA: (this list is not exhaustive)

ABB - AXA - Coultts - DBPX - Ericsson - SAS - Selex - Siemens - Sony - Standard Chartered Bank plc - Swisscom -
UK Atomic Energy Authority - Westinghouse Rail Systems Ltd — Winterthur

Some examples of companies working with PRINCEZ2: (this list is not exhaustive)

Automobile Association Ltd - Axpo - BNP Paribas - British Telecom - Cable & Wireless - CHP Consulting Ltd -
Getronics - Hitachi - Home Office - Hong Kong Telecom - IBM - Ministére des Finances (France) - Research

Machines - Royal Mail (Post Office) UK - Sun Microsystems - Tesco - Transport for London - UK Government
Transport for London - UK Government

20



Project Management Certification

1. What is IPMA?

IPMA is a world leading project management organisation with over 40,000 members’ in 45 countries around the
world.

IPMA is an international network consisting of 45 national project management associations from 42 countries.
These IPMA member associations are the prime contacts for professional project managers in their country.

The member associations promote project management and provide information about trends and developments.
Representing project managers from a variety of business lines, they have a broad competence in project
management and play an important role in the development of the profession.

2. The reference body of knowledge

The IPMA Competence Baseline (ICB) is the basis for the IPMA four-level certification system. It describes 46 com-
petence elements of professional project management and sets out the knowledge and experience expected from
project managers at each level.

The ICB is available both as a book and a CD. You can also download your own free version at www.ipma.ch.

The IPMA eye of competence symbolises the human being, which is the most important part of the candidate
assessment. It also symbolises the combination of the three competence ranges considered in the assessment:
behavioural, contextual and technical.

Each IPMA certification candidate is individually assessed by independent assessors. Interpersonal skills and
personal qualities are considered alongside project management experience and knowledge qualifications.

" Members may be individuals or companies.

21
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3. The different levels

They are four certification levels in the IPMA, A being the highest and D the entry level.

Level A: Certified Projects Director, able to manage complex project portfolios and programmes.
Level B: Certified Senior Project Manager, able to manage complex projects. Minimum five years of experience.

Level C: Certified Project Manager, able to manage projects with limited complexity. Minimum three years of
experience.

Level D: Certified Project Management Associate, able to apply project management knowledge when working in a
project.

4. The Number of certified Project Managers worldwide

Over the last 10 years the IPMA has certified about 90,000 project managers in 45 countries across the globe.

France - Germany CH Austria USA -E
PM-
AFITEP |APM ZERT VZPM PMA ASAPM |PMRC
IPMAD |1,566 21,526 | 13,480 1,504 3,391 287 4,208 61,880
IPMAC |83 901 1,443 644 1,976 10 10,119 |23,246
IPMAB |59 280 594 615 902 10 338 5,096
IPMAA |16 0 30 26 4 0 25 179

The UK and Germany account for more than 50% of the level D certification, and China accounts for nearly half of
the level C certifications.

22
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5. Pre-requisites for the IPMA certification

What are the requirements to become certified?

Level A certification
Masters degree and at least five years’ experience in multiple projects, of which 3 years should be in leadership
functions and portfolio management of projects.

Level B certification
Masters degree and at least five years of project management experience, of which 3 years should be in
responsible leadership functions of complex projects.

Level C certification
Bachelors degree and at least three years of project management experience, in responsible leadership functions
of non complex projects.

Level D certification
Bachelors degree and project management knowledge in all elements and aspects. Some countries require one
year of experience.

6. What's needed to gain an IPMA Certification?

The steps in brief:
1. Candidates must first determine the level of certification they seek.

2. Candidates must then complete a self-evaluation form, where they assess their knowledge and experience
in the 46 areas of competencies defined by the IPMA.

3. The next steps depend on the level of certification sought.

7. IPMA in the UK: APM and the UK specificity

APMP (UK name for IPMA level D)

APMP is a knowledge-based qualification which is recognised both nationally and internationally. APMP is aimed at
project managers and aspiring project managers who wish to demonstrate their knowledge of project management
at a foundation level.

APMP covers 37 knowledge areas from the APM Body of Knowledge. Knowledge of these areas is considered
fundamental to the professional management of projects.

What is assessed?

The essay-style exam for level D lasts for three hours and requires 10 questions to be answered out of 16. The
required pass mark is 60%.

APMP assesses the candidate’'s breadth of knowledge in all areas of project management, from strategic and
commercial implications, to technical, organisational, and people management skills required to participate
effectively within a project team.

This certification allows candidates to demonstrate knowledge of all elements of project management in order to
assist in the management of projects.

23
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The APM Practitioner Qualification APMPQ (UK name f  or IPMA level C)

This is for project managers, project coordinators and team leaders who have three to five years experience in
managing non-complex projects or can demonstrate an ability to run a key control function of a large-scale project.
This qualification (IPMA level C) is for any relatively experienced professional who is looking to demonstrate their
ability.

Candidates wishing to take the Practitioner Qualification must also satisfy one of the following criteria:
1. Have passed the APMP Qualification;

2. Can demonstrate good familiarity with the APM Body of Knowledge and have passed an equivalent
qualification such as PMP, ISEB Certificate in project management, Open University Project Management
Module M865;

3. Can demonstrate they have good foundation knowledge of project management, supported by evidence of
relevant CPD.

What is assessed?

Assessment will run over two and a half days and will be held at an APM approved assessment centre, where you
will be engaged in:

Individual work: You will be expected to answer written questions based on a case study and a question
regarding current issues in project management.

Group work: Working in groups you will be observed discussing and
solving problems related to the case study.

Interview: Candidates will be interviewed by their assessors.

This qualification assesses a candidate’s ability to apply project management
skills and techniques to a non-complex project, or to assist in a more complex
project. It will be assessed against 30 criteria, demonstrating that they can
analyse, identify, and understand issues and information surrounding a non-
complex project.

Certificated Project Manager CPM (UK name for IPMA  level B)

This certification is the recognition of your competence and ability to effectively manage significant projects or
programmes of change. Participation in the certification process enables individuals to improve their self-
awareness, to reflect upon and learn from their experience (IPMA level B).

The CPM certification assesses an individual's competence in managing projects. Competence is the ability to
acquire and apply your project management knowledge and skills in an appropriate context. Certification at this
level is a demonstration of competence and not a test of academic achievement or knowledge, which would be
examined at a lower level.

You must have gained extensive experience in the use of project management skills throughout your career and
ideally managed several projects from start to finish. Experience of the complete project life cycle is required.

You must be able to manage complex projects with the following characteristics:
Involvement of several companies and/or organisational units
Involvement of several disciplines e.g. technical, business, financial
Interrelated sub-projects or work packages within the overall project context

Application of many of the recognised project management competencies incorporated in the APM Body of
Knowledge.

For your chosen project, this must have been completed within the last five years; you must be able to demonstrate
that you had a full-time, hands-on project management role, and that you were responsible for dealing with the
risks and issues as they arose. You should also be able to demonstrate your responsibility for the project budget
and/or deployment and control of project resources. It is your role and level of responsibility that is important rather
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than the project itself. However the project or sub-project(s) should meet the criteria for complexity outlined above
and should have been brought to a satisfactory conclusion.

What is assessed?

The assessors will assess project management competencies through your experience, self-assessment form,
project report and also through an interview. The key areas being assessed are:

6 1

The Assessment Process
The assessment comprises three stages:

Stage 1 - Submission of application — completion of a self-assessment form including a statement of strengths
and weaknesses, a CV and a project outline, together with the appropriate fee.

Stage 2 - Completion of a project report (within the time allocated).
Stage 3 - A professional interview with a panel of assessors.

For more information on all of the APM certifications: http://www.apm.org.uk

8. IPMA in France: AFITEP and the French specificities

France has some specific characteristics:
In France, the IPMA has two certifying bodies: AFITEP and SMAP,
In France, you must pass level D before starting level C or B.

In France, level C is not a written exam followed by a report and an interview, but it's a one-day group workshop
followed by an interview. Furthermore, France has a French-specific certification, called “Certification en Gestion de
Projet - CGP”, which is recognised by the International Cost Engineering Council (ICEC), but not by the IPMA. See
also chapter 1, Specific certifications in France.
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9. IPMA in Germany: GPM and the German specificities

The pre-requisites for the IPMA level D are different in Germany:
Experience in the competence elements is not mandatory,
Knowledge in all competence elements is required,
Candidate must have experience as either a team member or a project contributor,
Candidate must have a broad knowledge in project management and be able to apply this knowledge.

Level D in Germany is called “Projektmanagement Fachmann GPM”: Two-hour written exam, with multiple choice
and open questions (requires 50% to pass), followed by a 30-minute interview. The candidates must then write a
so-called “Proof of transfer”, a document showing that they are able to put their knowledge into practice (max. 60
pages).

Level C in Germany:

Self-evaluation,

References,

Two two-hour written exams,

Report about a project, 15-20 pages, “Projekterfahrungsbericht PEB*,
Eight-hour workshop ,

Interview,

Final exam discussion.

Level B in Germany:

Self-evaluation,

References,

Two two-hour written exams,

Eight-hour workshop,

Report about a project, 30 to 45 pages, “Projektstudienarbeit PSA”,
One-hour interview with presentation of report,

Final exam discussion.

10. IPMA in Switzerland: VZPM and the Swiss specificities

In Switzerland, IPMA certifications are granted by the VZPM (Verein zur Zertifizierung im Projektmanagement).

Level D in Switzerland: Three-hour written exam, with multiple choice and open questions, requiring 60% to pass.
Switzerland requires one year of experience as a member of a project team.

Level C in Switzerland:
- Self-evaluation,
- References,
- Written exam,
- Report about a project (15 to 25 pages),
- Interview.

Level B in Switzerland:
- Self-evaluation,
- References,
- Project presentation,
- Project report (15 to 25 pages),
- Interview.

In Switzerland, exams can be taken in French or in German.
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1. What is PMI?

PMI stands for “Project Management Institute”. Since its founding in 1969, the Project Management Institute (PMI)
has grown to be the leading not-for-profit professional association in the area of project management.

With more than one million members, credential holders, volunteers and trained project professionals in 185
countries, PMI advocates project, programme and portfolio management that can enhance and accelerate
organisational change - driving innovation, improving bottom line performance, and strengthening competitive
advantage.

2. The reference body of knowledge

The reference body of knowledge is the PMBOK® (Project Management Body of Knowledge).
The current edition is the fourth edition. It has been translated into many languages.
More than 2,800,000 copies of the PMBOK Guide are in circulation.

3. The different levels

The PMI certification portfolio encompasses three general certifications: CAPM, PMP, and PgMP, and two
specialised certifications: PMI-RMP and PMI-SP.

Certified Associates in Project Management (CAPM)
Understand the processes and terminology and have a fundamental knowledge of the PMBOK Guide,
Demonstrate knowledge of project management practices,
Contribute to project team as a subject matter expert.

Project Management Professionals (PMP)
Are responsible for all aspects of the project for the life of the project,
Lead and direct cross-functional teams to deliver projects,
Demonstrate sufficient knowledge and experience to apply a methodology to projects.

Program Management Professionals (PgMP)

Are responsible for achieving an organisational objective by overseeing a programme that consists of
multiple projects,

Define and initiate projects and assign project managers to manage cost, schedule and performance,
Maintain alignment of program scope with strategic business objectives.

PMI Risk Management Professional (PMI-RMP):
A project risk management professional provides expertise in the specialised area of assessing and identifying
project risks, along with plans to mitigate threats and capitalise on opportunities.

Responsible for identifying project risks and preparing mitigation plans,
Supports project management and the team as a contributing member,
Minimum of three years of project risk management experience.
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PMI Scheduling Professional (PMI-SP):
A project scheduling professional provides expertise in the specialised area of developing and maintaining the
project schedule.

Responsible for creating and maintaining the project schedule,
Supports project management and the team as a contributing member,
Minimum of three years of project scheduling experience.

4. The Number of certified project managers worldwide

As of July 2009, there were 360,000 active PMPs
worldwide, and 9,000 CAPM. Most of the PMPs are
located in the USA. Geographic distribution:

USA: 71%

Europe, Middle East and Africa: 10%
Asia: 15%

South America: 4%

5. The Process to gain the certification

The steps to gain the PMP Certification:

1.
2.

Candidates register on the PMI website: www.pmi.org

Candidates indicate how many hours of practical experience they have in each one of the different project
phases

Payment is made by credit card.

Candidates agree on a date for the exam, which will take place in one of the many testing centres to be
found worldwide.

The exam lasts four hours and is computer-based.
Candidates may view their results immediately after finishing the exam.
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The steps to gain the CAPM Certification:

1.
2.
3.

4.
5.

Candidates register on the PMI website: www.pmi.org
Payment is made by credit card.

Candidates agree on a date for the exam, which will take place in one of the many testing centres to be
found worldwide.

The exam lasts three hours and is computer-based.
Candidates may view their results immediately after finishing the exam.

The steps to gain the PgMP Certification:

N PE

Candidates register on the PMI website: www.pmi.org
A panel of program managers will assess their professional experience (Evaluation 1)
Candidates have to pass a four-hour exam with 170 multiple choice questions

PMI will send an electronic naotification containing a link to an online performance evaluation survey to you
for a self-evaluation, and to the 12 reference contacts you provided on your application. The survey
consists of 74 questions/statements to which you and your assessors must respond.
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1. What is Prince2?

PRINCE®® was established in 1989 by CCTA, it was later renamed by the OGC (the Office of Government
Commerce), and created as a structured project methodology for effective project management.

Structured project management means managing the project in a logical, organised way, following defined steps. A
structured project management method is the written description of this logical, organised approach.

PRINCE?2 is the UK de-facto standard for project management developed by the Government and used in both the
public and private sectors. The acronym stands for PRojects IN Controlled Environments - the "2" refers to its re-
launch in October 1996. The methodology was originally developed for use on IT projects, but since its re-launch,
when it was redirected towards a general best practice approach, it has been used on many non-IT projects.

The ownership of PRINCE2 belongs to the Office of Government Commerce (OGC) and is managed by the
Association of Project Managers Group (APMG).

The key features of PRINCE?2 are:
Focus on business justification,
Defined organisation structure for the project management team,
Product-based planning approach,
Emphasis on dividing the project into manageable and controllable stages,
Flexibility to be applied at a level appropriate to the project.

2. The reference body of knowledge

There is no body of knowledge used in PRINCE2 but the OGC has a reference manual — “Managing successful
projects with PRINCE2” - which accompanies the training and implementation of a project.

There is also another manual “Directing Successful Projects with PRINCE2” but as yet there is no training
programme to accompany it.

3. The different levels

There are two levels to PRINCE2:

PRINCEZ2 Foundation level is for those who require to learn the basics and terminology of PRINCEZ2.

PRINCE2 Practitioner is the highest level qualification and is suitable for those who need to manage
projects within a PRINCE2 environment.

4. The Number of certified project managers worldwide

As of today, they should be more than half a million PRINCE2 certified project managers worldwide.

8 PRINCE® is a registered trade mark and a registered community trademark of the Office of Government
Commerce in the UK and other countries.
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The number of people certified in 2008 can be found in the following table (this is not the total number of certified

people, but only the number of certifications delivered in 2008):

Country Foundation Practitioner

UK 42,370 30,512

Netherlands 12,008 3,207
Germany 2,302 554
Poland 1,706 125
Belgium 1,642 439
France 639 290
Switzerland 292 108

Total (World) 79,885 41,791

The UK, the Netherlands and Germany account together for more than 70% of the Foundation certifications and
more than 80% of the Practitioner certifications.

For further information go to:
www.apmgroup.co.uk

www.ogc.gov.uk/programmes_and_projects.asp
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Some European countries have special certifications, which are not recognised by the IPMA, the PMI or the APMG.

We'll only quote in the following pages the most important national certifications for France, Germany, and the UK.

1. Specific certifications in France

The French project management association AFITEP has a certification called “Certification en Gestion de Projets
(CGP)", which is recognised by the International Cost Engineering Council (ICEC).

This certification, which requires at least three years of experience as a project manager, consists of four exams on
the following topics:

General knowledge in project management,
Estimation,
Operational planning,

Cost management.
In addition to those four exams, the candidates must present a paper (free
choice of the subject) about project management.

It's also possible to gain this certification in four steps or unit values (UV).

2. Specific certifications in Germany

The German project management association GPM offers since June 2009 an entry-level certification called:
“Basiszertifikat fur Projektmanagement (GPM)”.

This certification does not require any experience in project management. It is only based on knowledge, and is
aimed at students, members of a Project Management Office (PMO), or in similar staff functions.

3. Specific certifications in the UK

Certificates from the Association for Project Manag ement (APM)

Introductory Certificate
The APM offers the Introductory Certificate, which is currently not recognised by the IPMA.
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MSP™ - Managing Successful Programmes

The Office of Government Commerce has developed a best practice guide on
programme management called Managing Successful Programmes (MSP), published by
TSO. The guide comprises a set of principles and processes to use when managing a

programme.

MSP is very flexible and designed to be adapted to local circumstances.

M_o_R® - Management of Risk

M_o_R considers risk from different perspectives within an organisation: strategic,
programme, project and operational. While it links to other OGC best practices, it
respects the roles, responsibilities and terminologies used outside the disciplines of

programme and project management.9

®MSP™ is a Trade Mark of the Office of Government Commerce. The Swirl logo™ is a Trade Mark of the Office of
Government Commerce.

M_o R® is a Registered Trade Mark of the Office of Government Commerce in the United Kingdom and other
countries. The Swirl logo™ is a Trade Mark of the Office of Government Commerce.
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P30® - Portfolio, Programme and Project Offices

The new P30®' guidance - aligned to OGC's PRINCE2, MSP, and M_o_R -
brings together a set of principles, processes and techniques to facilitate
effective portfolio, programme and project management through enablement,
challenge and support structures.

APMG/CMI

PPM Certificate & Diploma

The APM Group and the Chartered Management Institute (CMI)
jointly developed the Level 5 Diploma in Program and Project
Management to satisfy the market need for a degree level
qualification specific to Programme/Project Managers.

For further information:
WWW.apmgroup.co.uk

YpP30® is a Registered Trade Mark of the Office of Government Commerce. The Swirl logo™ is a Trade Mark of

the Office of Government Commerce.
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All the certifications we've seen so far are certification for individuals but certifications for organisations also exist.
We'll list here the most important certifications in project management for organisations.

P3M3™! Portfolio, Programme and Project Management Maturi ty
Model

P3M3 helps organisations address fundamental aspects of managing

portfolios, programmes and projects. It improves the likelihood of quality P3M3
results and successful outcomes, and reduces the likelihood of adverse

impacts from risks.
P3M3 version 2 can be used in several ways:

To understand the key practices that are part of effective portfolio, programme and project management
processes.

To assess seven essential components, known as Process Perspectives, within portfolios, programmes
and projects.

To identify the key practices that must be embedded within the organisation to achieve the next maturity
level.

To understand and improve capability to manage programmes and projects more effectively in the future.

The levels described within the P3M3 indicate how key process areas can be structured hierarchically to provide
transition stages for an organisation wishing to set realistic and sensible goals for improvement. The levels facilitate
organisational transitions from an immature stage to become a mature organisation able to handle initiatives based
on a standardised, defined process - in line with specific business needs.

The five structured levels for maturity are:
- Level 1: Awareness of Process,
Level 2: Repeatable Process,
Level 3: Defined Process,
Level 4: Managed Process,
Level 5: Optimised Process.

P3M3 contains three models that enable independent
assessment. There are no interdependencies between the
models, so an organisation may be better at programme
management than it is at project management, for example.
The models are:

Portfolio Management (PfM3),
Programme Management (PgM3),
Project Management (PjM3).

For further information: www.apmgroup.co.uk

Structure of P3M3

' p3M3™is a Trade Mark of the Office of Government Commerce. The Swirl logo™ is a Trade Mark of the Office
of Government Commerce.
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1. PMI

The Demos Group offers the following courses as preparation for the PMI certifications:

Duration

CAPM Preparation Course

7 days

Course structure

4 days classroom + 3 days e-learning

PMP Preparation Course

7 days

4 days classroom + 3 days e-learning

2. IPMA

The Demos Group offers the following courses as preparation for the IPMA certifications:

Duration

Course structure

IPMA level A and B Preparation 5 days 3 days classroom + 2 days e-learning
Course
IPMA level C and D Preparation 8 days 6 days classroom + 2 days e-learning
Course
3. Prince2

The Demos Group offers the following PRINCE2 certification courses:

Duration

Course structure

PRINCE2 Foundation 3 days 3 days classroom
PRINCE2 Combined Foundation 5 days 5 days classroom
and Practitioner
PRINCE2 Practitioner Conversion 3 days 3 days classroom
PRINCE?2 Practitioner 3 days 3 days classroom

Re-Registration
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1. How we can support the implementation of a certification programme in

your company

The Demos Group has a large number of high-level consultants, knowledgeable in the different types of
certification. They have successfully implemented preparation courses for project management certifications in

many global organisations.
They can support you in:

The choice of the certification

The development of dedicated curriculum, integrating your project management methodology and

certification preparation courses

The coaching of senior project managers who want high level certifications such as PgMP, IPMA level A or

B.

2. Examples of successful implementation

The Demos Group has helped many companies worldwide in developing and executing in-house certification

programmes.

Here are four examples of global companies, which trusted the training companies within the Demos Group for the

certification of their employees:
Roche

In the Roche IT department, more than five hundred project managers
attended a blended training programme in project management. According
to the project management career path, more than one hundred senior
project managers also attended a preparation course for the PMP
certification — and gained the PMP certification with a very high success
rate.

Société Générale

Société Générale, with subsidiaries in 46 countries, has made an
interesting choice for the certification: they offer both PMI and IPMA
certifications to their employees. Société Générale is working with Demos
for the design and implementation of this project. Demos has been able to
provide trainers and experts in many countries to prepare the candidates,
with training ranging from classroom sessions, e-learning, simulation, to
individual coaching.
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Thalés

The corporate University of Thalés France, in Jouy-en-Josas, has
chosen Demos to provide the preparation courses for the PMP
certification. In order to reduce the number of idle days — and because
PMP candidates come from several European countries — Thalés has
opted for a blended course, a dedicated mix of e-learning, classroom
training, and exam simulation.

MAN Turbo

MAN Turbo, a global player with subsidiaries worldwide, has opted for
the IPMA certification for its employees in Switzerland and Germany.
They have chosen STS — a Swiss member of the Demos team — as
provider for the training in project management and IPMA certification
preparation. The blended courses include e-learning, the project
simulation tool SimulTrain® and classroom training.
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What are the pre-requisites for the PMP certificati  on?

To be eligible for the PMP certificate, you must meet certain education and professional experience requirements.
All project management experience must have been accrued within the last eight consecutive years prior to your
application submission.

You need 35 contact hours of formal project management education, and several years of experience, the extent of
which is dependent on your education background:

If your education background is a High school diploma or global equivalent, you will need
Minimum five years/60 months unique non-overlapping professional project management experience
during which at least 7,500 hours were spent leading and directing project tasks;

If your education background is a Bachelor’'s degree or global equivalent, you will need
Minimum three years/36 months unique non-overlapping professional project management experience
during which at least 4,500 hours were spent leading and directing project tasks.

More information can be found here: www.pmi.org/PDF/pdc_pmphandbook.pdf

Where can | register for the PMP exam?

It is quite easy: you register online on www.pmi.org where you can also pay the exam fee online with credit card.
The registration process is quite time consuming, as you have to show in your application your experience in
project management. This may take a few hours, especially looking back in your project record and your agenda of
the past six years...

What are the pre-requisites for the PRINCEZ2 certifi  cations?

There are no specific requirements to take the exam (Foundation or Practitioner). you just need to have an
understanding of the subject. However previous project management experience is recommended.

Should | gain a PRINCEZ2 or APMP certification?

PRINCE2 certifications will give you the skills to feel confident in managing projects successfully within the
workforce. Using PRINCEZ2 in your projects will give you common systems, procedures and language. You will

make fewer mistakes, learn from the ones you make, and ultimately save money and effort.

APM certifications such APMP  give you the wide breadth of knowledge required to work effectively as part of a
project team and PRINCE?2 gives you the way to manage your project.

As both certifications will improve your employment prospects and continue your professional development, the
guestion should no longer be whether you take APMP or PRINCEZ2, but when you will gain APMP and PRINCEZ2.

Should | gain a PMP or PRINCEZ2 certification?

A PMI certification such as PMP will be well suited to individuals who require an internationally recognised project
management qualification.

PRINCE2 will not only increase your skills and confidence when managing projects but will also greatly improve

your employment prospects. Many organisations, both private and public, mandate the use of PRINCE2
methodology and therefore require their staff to be competent and qualified to practise the method.

39



Project Management Certification

Where can | attend preparation courses for the cert ifications?

The Demos Group offers preparation courses for all project management certifications. Details can be found in
chapter 10 of this document.

What is the importance of a PRINCE?2 certification?

For the individual

Many individuals consider PRINCE?2 as a qualification for career and personal development. The driver can be a
change of job or career, especially in the current climate. On reviewing your resume, you may recognise that to get
to the top of the resume pile, you need to have something extra like a PRINCE2 certification (irrespective of
whether you have been managing projects successfully). In many advertised positions PRINCE2 has become a
pre-requisite, particularly in public sector jobs.

For the company
Companies that implement PRINCE2 often encourage employees to gain the qualification as part of being the
employer of choice and meeting quality standards. If your employees have accredited PRINCE2 qualifications, you

can use this as a promotional tool for your company, particularly when tendering to supply project management to
any public/private sector companies.

Do | need to attend a PRINCEZ2 Course to gain the qu alification?

You can simply use the PRINCE2 manual and attend an open exam since the reference manual contains almost
everything you need to pass. However if you have no experience to draw on, it is hard work and your
understanding of nuances in the PRINCE2 methodology may be different to what is required in the exam.

If you are on a shoestring budget, then this may be the only option, and you can sit the exams. Exams can be
taken at any accredited training company or there are open exam centres around the country.

To find out more go to: www.apmgroup.co.uk/PRINCE2/Qualifications/Open_Centre Exams.asp

What is the cost of PRINCE2 examinations through an Open Centre?
Foundation Exam: £200
Practitioner Exam: £370
Practitioner Re-Registration: £145

However, the value of attending a training course lies in the structured learning programme and the explanation of
nuances for the exam.

For more information go to: www.apmagroup.co.uk/PRINCE?2/Qualifications/Open_Centre Exams.asp
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How many hours of preparation are necessary to beco  me certified?

IPMA level D: 20 to 50 hours

IPMA level C: 50 to 100 hours

IPMA level B: 40 to 70 hours

IPMA level A: 40 to 80 hours

CAPM: 30 to 60 hours

PMP: 40 to 80 hours

PRINCEZ2 Foundation: a course of two to three days.

PRINCE2 Practitioner: a course of five days (the fifth day is for sitting the exam)

Are all IPMA competence elements of equal weight?
This is intended to be the case, but a project situation or specific type of project can make some competence

elements more crucial than others. Apart from this, for some competence elements more knowledge is needed
than for others.

Can a competence element provide guidance to me on how to carry out a project?
No, the ICB is not a recipe book on how to do projects. However, the description of the possible process steps can

help the candidate to apply and implement a competence. The topics addressed help the candidate find the
relevant literature to learn more about the competence element.
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1 ++/

“PMI”, “PMP”, “PMBOK” and “CAPM?", are either marks or registered marks of Project Management Institute, Inc.
PRINCE2 is a registered Trade Mark and Registered Community Trade Mark of the Office of Government
Commerce (OGC)
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The International Demos Group: Global capability with local expertise

PRINCE2® is a Registered Trade Mark of the Office of Government Commerce in the United Kingdom and other countries

The PRINCE?2 Cityscape logo™ is a Trade Mark of the Office of Government Commerce in the United Kingdom and other countries
The Swirl logo™ is a Trade Mark of the Office of Government Commerce

MSP™ is a Trade Mark of the Office of Government Commerce

M_o_R® is a Registered Trade Mark of the Office of Government Commerce in the United Kingdom and other countries

TAP is a Registered Trade Mark of The Training Foundation

“PMI”, “PMP”, “PMBOK” and “CAPM", are either marks or registered marks of Project Management Institute, Inc.



