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Project Initiation 

Scope Management 

Project Planning 

Risk Management 

Cost Management 

Quality Management 

Progress Control 

The Project Team 

Project Closing 

Assessing Project Management Knowledge 

PM Knowledge Test is available online. Participants have to answer 
60 questions and the duration of the test is 1 hour. 

  

Would you like to know more? Send an e-mail to office@sts.ch to 
find out. 

PM Knowledge Test 

In certain situations it might be useful to assess the knowledge of 
project management of project managers or team members. Either 
prior to training in order to determine the participants’ training 
needs more specifically, or to assess the current knowledge of 
project teams members or employees in view of staff assignments. 
 
PM Knowledge Test is designed as a first step in the project 
management learning process and comprises a set of questions 
and problems related to managing projects. 
  
The tool can be used for preliminary tests, as well as at the end 
of a training to conduct final tests (similar to the preliminary test) 
in order to assess the acquisition of new knowledge. 
 

The test is based on fundamental knowledge required to manage 
projects – not only in the execution phase of a project, but also in 
initiation, planning and closing phases. 

The results of the test are then displayed according to the following 
knowledge areas: 

This online test evaluates the project management knowledge of the participant (and allows him/her to 

become aware of his/her own knowledge). 

The analysis of the results of the test allows evaluating the training needs as well as the definition of goals. 


